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Equality Impact Assessment
Integrated Risk Management Plan (IRMP) 2016/2017 Action Plan proposals

Directorate Environment & Community Services
Unit/Team Cumbria Fire & Rescue Service (CFRS)
Assistant Director Responsible for EIA Chief Fire Officer

Service EIA or Proposal
Closure of Frizington, Arnside, Lazonby and Staveley fire stations. Relocation of the Walney on-call fire 
engine to Barrow.
Removing one on-call fire engine from Maryport.

Aims of the EIA

Purpose of the 
EIA

To identify if the proposals for change have any adverse impact on any of the following protected characteristics:- 
Ethnicity, Age, Gender, including transgender, Disability and health and wellbeing, Sexual Orientation, Age, Marital 
Status, Religion/Belief, Socio Economic, Community Cohesion

Scope of the EIA IRMP and Action Plan

Summary of 
findings

If the service proposals are delivered in full, then there will be a potential impact on the elderly population and/or 
on those people with a disability.  Through an intelligence led use of resources the Service will mitigate these risks 
with targeted community safety activity.

 Phase 1: Gathering information 

Appendix 4
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List examples of background information that you think are relevant. If carrying out an assessment of a proposal this section should 
include the data used to establish whether the proposal has an impact.

Type of information Findings
Cumbria Demographics With a population of just under 500,000 Cumbria is the second least densely populated county in 

England.
Cumbria has a higher proportion of older residents than the national average. The proportion of older 
residents is also increasing at a faster rate in Cumbria than it is nationally. Age is a recognized factor in 
increasing risk of injury or death from fire.

Deprivation, poverty and health inequalities are significant in parts of Barrow and West Cumbria.  
Deprivation is also a recognised factor in increasing risk of injury or death from fire.

Updated Risk Profile The risk profile has been updated relating to fire and other emergencies across the county as part of the 
Integrated Risk Management planning process. Fire risk is analysed using geographical incident data 
against the Index of Multiple Deprivation (IMD) for that area.  Amongst other factors the IMD includes 
health deprivation and disability.

A risk profile has been produced for each station which also considers any specific sites where the risk is 
significant.  None of the protected characteristic groups are disproportionately affected in relation to 
the significant risk sites identified.

The risk analysis enables the Service to be clear about the levels of risk that exist, influencing our 
prevention, protection and response arrangements.  These risk profiles can be found at 
https://cumbria.citizenspace.com/cumbria-county-council/environment/cumbria-fire-rescue-service-draft-
irmp-annual-acti

https://cumbria.citizenspace.com/cumbria-county-council/environment/cumbria-fire-rescue-service-draft-irmp-annual-acti
https://cumbria.citizenspace.com/cumbria-county-council/environment/cumbria-fire-rescue-service-draft-irmp-annual-acti
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Phase 2 Impacts 
From the evidence above use this section to identify the risks and benefits according to the different characteristics protected by the 
Equality Act. 

All/general: Any issue that cuts across a number of protected characteristics 
Issue Positive Impact or 

benefits
Negative impact or risks Action Required

The rural nature of 
Cumbria means that with 
the closure of the specified 
stations, in some 
circumstances response 
times will increase

The risk is negligible as the proposals to shut 
the stations have been evidence based.  The 
same response standards as apply to the rest 
of the county will apply to those rural areas 
where stations are proposed to close

CFRS will use targeted 
community safety 
activity in those affected 
areas to reduce the risk 
even further.

Disability and health and wellbeing: All forms of disability recognised under the Disability Discrimination Act including sensory 
impairment, mental health, learning disabilities, mobility related conditions, conditions such as heart disease, diabetes, asthma. This 
also covers any impact on health and well being

Issue
Positive Impact or 
benefits

Negative impact or risks Action Required

Arnside, Frizington, 
Maryport and Walney have 
above average levels of 
disability and limiting ill 
health.

The identification of the 
levels of disability in affected 
areas will facilitate the 
appropriate use of 
community safety activity

Some response times will be impacted upon 
in Arnside, Frizington and Walney but 
response standards applicable across the 
county will still be maintained.

Targeted community 
safety activity at 
populations impacted by 
disability and ill health
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Gender, Transgender and Marital Status 

Issue
Positive Impact or 
benefits

Negative impact or risks Action Required

None identified

Ethnicity: All ethnic groups including Asian, Black, East Asian and white minority ethnic groups, including Eastern Europeans and 
Gypsy and Travellers. 
Issue Positive Impact or 

benefits
Negative impact or risks Action Required

None identified 

Sexual Orientation: including heterosexual, gay, lesbian and bisexual people
Issue Positive Impact or 

benefits
Negative impact or risks Action Required

None identified

Age: Where a person is at risk of unfair treatment because of their age group
Issue Positive Impact or 

benefits
Negative impact or risks Action Required

Arnside has a significantly 
older population than the 
Cumbria average

Some response times will be impacted upon 
in Arnside but response standards applicable 
across the county will still be maintained.

Targeted community 
safety activity
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Religion/belief: all faiths including Christianity, Islam, Judaism, Hinduism, Buddhism, Sikhism and non religious beliefs such as 
Humanism

Issue Positive Impact or 
benefits

Negative impact or risks Action Required

None identified

Socio-Economic Status: This can include people on low incomes, as well as issues around rural and urban deprivation

Issue Positive Impact or 
benefits

Negative impact or risks Action Required

The rural nature of some of 
the stations affected needs 
to be addressed when 
CFRS initiatives are rolled 
out

The new area working model 
that the Council has adopted 
will allow CFRS to use the 
expertise in the area teams 
to ensure the most benefit is 
extracted from activity.

If these issues are ignored then potentially 
targeted activity may not be fit for purpose 
and not have the desired effect.

Fire Service leads to 
engage with Area 
Support Teams when 
planning community 
safety activity

Community Cohesion: This is where a decision or a change to services may risk creating tensions between community groups in 
a local area. 

Issue
Positive Impact or 
benefits

Negative impact or risks Action Required

None identified
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Rural Proofing

IRMP and Action Plan
The Integrated Risk Management Plan uses a wide variety of statistical data to suggest a direction of travel for the Fire Service over 
the next five years.  This data is down to Lower Super Output Area Level (A geography used by the Census) and supports individual 
station profiles that consider rurality and other unique risks in the locale of each station.  This analysis combined with the services 
commitment to identical response times irrespective of the urban/rural nature of the fire ensures that rural communities are not 
disadvantaged by the strategic direction of travel. 
In addition the IRMP contains a commitment to explore the use of more suitable vehicles to access remote properties in Cumbria to 
reinforce the service provision to the rural community.

Attached to the IRMP is an action plan that considers the future of a number of stations in Cumbria.  These stations have been 
selected based on a thorough analysis of the data and the expert opinion of the service management team.  The proposed changes 
affect a mix of urban and rural stations

Phase 3: Action Planning
Community Safety Activity planning will take into account the increased risk to the affected groups in the areas identified and 
affected by the proposals.

Quality Assurance and EIA completion
Date completed November 2015
Lead officer Chief Fire Officer
Have staff been involved in developing the EIA? Yes, through input into the risk profiles that form the evidence 

base
Have community organisations been involved? The EIA has been informed by a consultation process, and 

feedback has been included in the IRMP Report
Date of latest update of EIA January 2015


